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Introduction:
The club management committee believed  that in order to serve club members better, and have a wider appeal  to the village as a whole, the existing clubroom facilities should be refurbished and modernised for now and the future.
This belief had a number one priority to move the bar from its current site to a new position diagonally opposite on the far end wall. 
Such a move would require reinstatement of the clubroom fabric, furnishings and decoration, whilst at the same time giving us the opportunity to upgrade the electrical and I.T. systems for the future. 
Moving the bar from its current position to the suggested would encourage members into the clubroom away from the entrance door and encourage greater social interaction.
Considering the above a questionnaire was sent to each club member with the aim for them to supply us with their own thoughts and ideas as well as giving us constructive criticism where necessary. 



















Questionnaire Data:
As of May 2011 the club had 216 members.
 216 questionnaires with covering letters were posted each with a stamped addressed return envelope enclosed.
35 % were returned 
 2% that were returned were unanswered with a covering letter of apology
 65% were not returned  
24% had visited our web site
41% were prepared or would be willing to help in some way











Questionnaire Results:
Question 1:	Do you agree this needs improvement?
Result:		75% agreed	5% against	20% unanswered
Question 2:	Do you agree with moving the bar?
Result:		75% agreed	7% against	18% unanswered
Question 3:	Is the sound system adequate?
Result:		67% said yes	7% said no	26% unanswered
Question 4:	Should T.V. be available on a regular basis within the premises?
Result:		14% in favour	62% against	24% unanswered
Question 5:	Should T.V. be available on a selective basis within the premises?
Result:		55% in favour	19% against	26% unanswered
Question 6:	Is the lighting flexible or comfortable enough?
Result:		51% agreed	26% disagreed	23% unanswered	
Question 7:	Do we (the committee) do enough?
Result:		58% said yes	18% said no	24% did not answer
Question 8:	Would you (club member) be willing to organise an event?
Result:		17% said yes	47% said no	36% did not answer
Question 9:	Do you have any suggestions of type / layout concerning furnishings?
Result:		25% did not	36% did	 have	39% no comment
Question 10:	Do you have any suggestions of style concerning re-decoration?
Result:		33% did not	34% did have	33% no comment
Question 11:	Should the snooker room be retained largely for one use?
Result:		49% said yes	28% said no	23% did not answer
Question 12:	Should the snooker room be used to provide greater seating area?
Result:		47% said yes	28% said no	25% did not answer	
Question 13:	Should the snooker table be retained or moved into the clubroom
Result:		1% said move	74% said retain	25% did not answer 
Question 14:	Should our opening hours be amended or extended
Result:		38% said revise	33% were happy	29% did not answer
Question 1 member comments and suggestions:
“Do you agree this needs improvement”?
· Needs redecoration, new furniture depending on cost
· Maybe
· To brighten the room and update ceiling
· This is not a guarantee it will attract any more people
· Yes for older people, not for older
· Needs entrance to be more inviting, current layout is like a barrier
· Possibly a good idea if there is enough money
· Like it as it is but can see why others may support a refurbishment
· The perception that it looks like an outdated working man’s club is correct, better furnishing and softer lighting
· The decor is very 1950’s
· Needs warmer colour schemes



















Question 2 member comments and suggestions:
“Do you agree with moving the bar”?
· Unless the club can increase the use of the bar will it be worth it
· Putting the bar along far wall where pool table is, is a good idea
· More sensible to have bar near cellar
· Too costly
· Can we afford it?
· Possible to the back room with front room having a more modern coffee bar
· If moved to new position the dart board and pool table will cause problems
· If you want
· Open it at the end may be to the games room and lengthen it to the fire place
· Moving the bar could create more room for performers / seating
· Good idea to move the bar away from the main entrance
· But where do you have darts
· If the best interest of those who work behind the bar
· As explained above I think it will be good to move the bar
· Possibly if required to cater for increased users
· It would suit the interest of the bar staff and not create a cold drinking area at the bar
















Question 3 member comments and suggestions:
“Is the sound system adequate”?
· Ok for background music
· Ok for the use it has at the moment
· Do not know
· Often too loud directly near the bar
· What sound system























Question 4 member comments and suggestions:
“Should T.V. be available on a regular basis within the premises”?
· I think part of the attraction is clubroom being free of T.V.
· The use of TV could seriously affect the overall atmosphere of the bar in a detrimental way
· I do not visit the club or pub to watch TV I can do that at home
· TV kills conversation which is the essence of the legion clubroom
· It may encourage more children
· I do not like TV in clubs or pubs
· No not in main bar but yes in snooker room
· Perhaps if it attracts more than it annoys, I just dont know
· Not sure
· TV regularly available will change culture very quickly; club is about conversation which TV will kill
· Definitely not
· TV in the room restricts social interaction
· Best left at home


















Question 5 member comments and suggestions:
“Should T.V. be available on a selective basis within the premises”?
· TV flat screen type should be provided for special events but subscription to satellite channels not required.
· Best left at home
· Weekends
· The committee should decide what events are to be shown
· If TV was available for certain programs, rugby football etc this would draw in more members
· I can think of none
· Possibly good for a special event
· Would be an advantage in attendance say for special sporting events which many stay at home to view
· Possibly TV if youngsters want it on specific occasions when they are using the facilities
· Only if it can be used without affecting main club room
· Not sure
· TV should be available for major events e.g. world cup
· Yes in snooker room
· Put it in the snooker room with more seating if we have to have it at all
· Possibly but very selectively wide screen / sky sports etc is for pubs
















Question 6 member comments and suggestions:
“Is the lighting flexible or comfortable enough”?
· Softer modern mood lighting
· The lighting when on full does not create a warm friendly atmosphere, more subtle subdued lighting is needed
· Lamps and dimmed lighting would be better
· Variable lighting / high / low
· The lighting is harsh and very unattractive – too bright, get rid of overhead lighting and just use wall lights with shades
· Ceiling lights should be upgraded less harsh, wall lighting could be upgraded
· It is too harsh, wall lights should be used more regularly
· It is too bright, needs some way of dimming or being able to have side lighting
· Wall lights
· Lighting ok in the clubroom
· Will depend on new layout
· Variety of different lighting needed
· Too bright at times – softer lighting
· Could be warmer
· For some functions the light are too bright, needs dimmer switches that can be adjusted to the function
· Greater flexibility, control lighting, to reflect the occasion. Soft to harsh wall lights
· More modern spots, type with rails above a coffee table
· Although stuck with a suspended ceiling perhaps a softer system could be devised
· Sometimes too bright, dimmer switch
· It seems to be good enough if the club is redecorated it may show that it is good enough
· More soft lighting, strips rather harsh
· Seems a little harsh
· More modern wall lights and ceiling down lighting
· Upgrade the lighting
· Lighting should be updated. LED’s are modern and cost effective with different settings










Question 7 member comments and suggestions:
“Do we (the committee) do enough”?
· Yes although always room for other appropriate activities
· More Quizzes please
· It seems adequate at the moment
· Live music / karaoke more regularly, BBQ’s are successful
· Well done Robbie
· A lot more than other clubs this size, you still need people
· Should be a Saturday night event every month
· I feel a lot is done but perhaps something periodically on a Saturday evening might be supported
· Yes but it’s a shame when special events are held its mainly visitors who attend and very few regular members
· Outings
· Comedy evenings are very popular
· Music nights, meal nights even if it’s a take-away. Skill demonstrations and dances (juggling)
· Entertainments committee with a committee member
· Variety of different programs
· Live Jazz evening, Art display
· Revive legion sports day on the green midsummer holiday children and parents with prizes
· Wine tasting or Beer tasting or port
· Monthly on Sat night maybe a race evening or other event
· Events, entertainment + comp for a more wider age group i.e. young
· Perhaps a few more quizzes during the year to attract more women to use the club or other similar events
· Occasional famous guest at the bar for ½ hour













Question 8 member comments and suggestions:
“Would you (club member) be willing to organise an event”?
· No, but I would be willing to assist in some way
· Wine tasting etc
· Sorry No
· I would help organise if a “social committee” was in place
· Not sure
· Would be willing to help
· Maybe
· Comedy Evening
· I already do
· I am willing to help with any ideas
· If I had the time to do so available
· Only if I had time at present very involved with arrangements for children’s activities I need to escape from being responsible
· Would help if asked
· Maybe organise a golf day when Fred gives up
· Would like to attend the meeting
· Family horse racing afternoon in the Legion via TV screens
















Question 9 member comments and suggestions:
“Do you have any suggestions of type / layout concerning furnishings”?
· Seating pods (fixed) and modern comfortable seats / tables
· New bar area to be designed to high spec – Must wait for the plans then look at furniture
· More seating like the soft bend seating just inside the door
· Settee’s or couches, comfy chairs small card tables – bar stools with backs
· Could be softer, i.e. sofas with low tables and replace existing with more contemporary, less 70’s
· Couches, smaller tables
· Something bright and cheerful
· Tables and chairs resemble a waiting room, here more round tables
· If room permits perhaps one or two “easy” chairs or would more use of wall space for upholstered bench seating allow more free space
· Comfier seating but with more room between tables as hard to move.
· Not too modern, e.g. at present most bars all look the same
· Softer furnishings in  a lounge area
· It’s ok
· Some corner units
· Benches against walls
· But what we have depends on alterations
· Ok
· More comfortable seat groups and perhaps update existing furniture
· Screened off areas, comfortable seating and a few plants etc
· More modern furnishings, booth seating
· Comfortable adaptable I Like benches / tables / chairs sc??? Near entrance
· Perhaps a few leather lounge chairs and tables
· Better seating in clubroom, do away with pool table
· Needs more colour – not so old fashioned or office like
· I enjoy sitting on a high stool and table. This would work around the outside of the area
· Sofas, armchairs, remove screen from entrance
· Keep to antique style to fit in with the age of the building
· More small square tables that can be pushed together when needed, more chairs
· Brighter chairs, more white and cream colours
· Soft sofas as in the fleur
· Ladies Job
· Table and chairs do not make the best of the space. The pool table is using valuable space







Question 10 member comments and suggestions:
“Do you have any suggestions of style concerning re-decoration”?
· Warmer colours including the curtains, use of the fireplace
· Just modern
· Neutral colours, beige and brown
· Lighter, good classical wall paper, not  to dark
· Soft colours
· Lighter colours
· Wood flooring / modern contemporary
· Needs more colour
· Bright and airy feel
· Brighter colours
· No chintz or flowers
· Light colour – magnolia
· Neutral
· Get a colour plan forma paint company – usually free
· A bit brighter perhaps
· Magnolia and white
· Yes more colour and classic style to match furnishing
· Traditional – keep original features
· Plain colours like white but incorporating the red of the poppy
· Get rid of ceiling tiles, maybe one bright wall
· More contemporary
· No red
· More contemporary
· Brighter colours, maybe a feature wall, bolder curtains
· Light and colourful
· Will need decorating and should be done with warmer colours, radiators should have covers
· New ceiling, get rid of old suspended and replace with new plasterboard, higher than windows with split levels to break up the great expanse and give a feeling of depth










 Question 11, 12 and 13 member comments and suggestions:
“Should the snooker room be retained largely for one use”?
· Leave it as it is, members would not use it as a drinking social area
· Pool table be located in this area for younger generation
· Pool table should be moved into snooker room for more seating in clubroom
· Sell pool table for bar billiards table with darts in snooker room with set out tables and chairs / not store room
· If used regularly
· This is a tough one, it is good to have the snooker table but the room should also have other uses. It takes up a lot of space and is not utilised all the time
· Move pool table to snooker room
· Snooker table should stay but it is an immovable object so the room can’t be used for other uses but maybe there is some room to seat members for television use
· A games room as this may cause a them and us situation
· Have not used the facilities so unable to comment
· Retained as is
· Providing the snooker playing would not be adversely affected
· Kept in place, lets update the club room as a priority
· Retained
· Dont know
· Possibly move pool table into snooker room
· Or move the wall bar to games room , already has a seating area, pool table stay in the bar
· Dont know
· Yes in part or move the pool table in here to give more seating in clubroom
· Move the pool table in there
· Move all games activities into the snooker room
· Dont know
· Get rid
· Unless a key element of club and regularly used
· Snooker room should be cleared of clutter, tables and other items. Row of fixed seats for wall, door side, over table lighting upgraded encourage junior players to join clubs snooker coaching night by experienced club players
· Depends on how much used now, how much more it could be used with publicity, cooperation with other groups etc
· Room should be used on busier nights, 
· Move darts board into snooker room
· Unless significant demand for other uses
· The room is rather cold and drab needs to have a more welcoming feel
· Widen door to snooker room as an arch, create viewing window where the bar is now to open it up and put all games into. OR get rid of all pool and snooker tables and convert space into a meeting room, small kitchen, cloakroom and our own toilets.



Question 14 member comments and suggestions:
 “Should our opening hours be amended or extended”?
· The clubroom should be open daily at 6pm. 7:30pm is too late for most busy parents. Club can also be used more by families in the summer evenings before bed time. Many people miss out on a quick after work pint on way home, the club is losing customers by being stubborn on this subject, it can’t be ignored anymore if it is to survive.
· At least one early opening during the week and or early Sunday evening opening
· Open at 6pm in the evening
· Maybe actually closing at 11pm during the week and no exceptions. Also open from 12 till 7pm on Sundays
· Extend to midnight on Friday and Saturday
· 12 – 4 on Sundays
· Earlier opening
· Happy with times
· If cost effective earlier opening might be an advantage (6pm)
· Sundays 12 -6pm then close
· It would be a help if the bar was open 5:30pm on Friday
· Friday and Saturday should be 12pm. Also clarify if closing time is last orders or if there is drinking up time after.
· Other use in daytime
· Open all day on Sunday and earlier opening in the evening
· Should be open all day Saturdays and bank holidays
· Earlier evening opening (19:00)
· Longer hrs cost a lot I dont ever see them being cost effective opening a little later should be down to staff as it is now
· Lunch / evening Sat
· Maybe earlier on a Friday night
· Hours quite acceptable for me, but if proposed to extend for beneficial reasons fine.
· Seem fine as they are at present
· What about Saturday lunchtime and afternoons for games and television
· Obviously it all depends on staffing costs but maybe look at 6pm opening
· Earlier evening opening
· Could extend opening at weekends to offer alternative to the Fleur
· Staying open longer on Sunday afternoon but closing earlier in the evening
· Try opening bank holiday Monday dinnertime at Sunday hours
· Should we think about opening lunch times over the bank holidays






“What other facilities should be considered”? 
· Open up the fire place with a new fire
· Free Wi Fi for internet connections
· Bar Billiards Table
· I can think of none
· Quiz machine
· Any that will help the club should be considered
· How about a quiz machine
· Dont know
· None
· Large screen good sound
· Outside protection / cover / seats for smokers
· Internet facilities
· Decent coffee / tea / hot chocolate facility that is not hidden away from view of the customer
· Sky TV including sports
· More modern games nights
· Perhaps some children’s board games etc to help family facilities
· Get into the 21st century and install debit / credit card facility
· Hot food
· Rolls on the bar














“What do you like about the club”?
· General friendly and social atmosphere
· Its uniqueness
· The friendly atmosphere and congenial company and good ale. It’s a pity that it is very much a male dominated club except on events nights.
· It’s a friendly social meeting place
· Beer is reasonably priced
· Warm and friendly, I like Brian Balls lottery on Fridays
· Friendly people, place to meet up with friends. Choice of drinks is good at good prices
· A great place to meet many village people – as the bat and ball was years ago
· Friendly atmosphere and prices
· Meeting friends, Quizzes, price of drinks
· Friendly atmosphere
· Friendly atmosphere, pleasant steward
· My childhood memories but at the moment not a lot else
· Mostly the snooker. If the snooker table goes the club would lose lots of revenue on Monday nights due to loss of the wells snooker league players
· Staff and excellent drinks prices
· Friendliness, variety of activities, evens even though I do not partake
· Friendliness of Chairman
· Friendly environment, always greeted by steward, place outside in the sun
· It is a good club and it has all the facilities I like
· Beer price s and social mix
· Welcoming  friendly atmosphere
· Cheap booze
· Friendly atmosphere and prices are very generous
· Beer
· Self – fellow members and friends company – Larkin’s bitter spouse – nothing much
· Cosiness
· Friendship, good company, draught beer, snooker
· I feel it is a place I can enjoy a drink, a happy atmosphere not expensive will meet people I know. I dont have a problem with the club as it is.
· Good friendly atmosphere
· Most friendly
· People and cost of drink
· Cost of drink and the way it is run
· Genuine friendly people
· Extremely friendly – more like a village pub than most
· The friendliness and meeting ones friends
· Friendly and welcoming
· Local village amenity
· Convenient and family tolerant
· Friendly always welcome
· Friendly atmosphere
· Friendly atmosphere  & good variety of special events
· The social interaction through the current facilities and membership. The chance to support the legion ideology 
· Comfortable and welcoming always enjoy my visits
· Always friendly atmosphere
· Good beers, friendly atmosphere
· The cost of drinks is reasonable , there are some good activities that take place most of the members are friendly
· Friendly atmosphere
· The people that use it  and the club
· Friendly people, I think the clubroom is fine as it is and shouldn’t be changed to make it a pub
· Club atmosphere
· Being one of the few women who drink in the club I feel I can go in on my own
· The steward is welcoming and the beer is always kept well
· Friendly and welcoming
· Cheaper drinking, friendly
· Sociable people
· Its local, cheaper than the pub
· The people that use it
· It’s ours and the team dedicated to keep it that way


















“What do you dislike about the club”?
· The decoration is dull and dated
· Nothing offends
· The bar is too small and some people seem to think they have rights over the bar
· The bar area is too small and certain members seem to think they have full rights to take over the bar
· A bit dated
· Persistent upsetting remarks about the steward from some members
· Nothing really apart from ugly bar staff
· Rather dated appearance
· Messy and cluttered, stickers all over the bar pumps unnecessary and tacky
· The mix of ages it seems to attract more people who are middle aged and older. As you enter the club there is a barrier / notice board that is unfriendly.
· Nothing really
· We could do with a few more bar stools
· One large illuminated one armed bandit
· Sometimes lack of seating
· Maybe needs a spruce up
· Not very welcoming
· Clubroom currently drab
· Nothing really
· The committee does not do enough for the members everything seems to be done to suit them
· I have no dislikes
· Lack of welcoming atmosphere
· Lack of space
· Self – Decor furnishing-windows-lighting –ceiling. Not welcoming to ladies / strangers – no dress code for men. Spouse Atmosphere – not welcoming – furnishings
· Clickiness
· Just need more support from locals which might happen bat and ball closed
· Too far from my home, move it closer (joke)
· Bad language, Bigotry, discrimination, double standards
· Just friendly opening hours Friday at 17:30
· As the bar is near the door everyone turns to see who walks in – off putting for women, bar at back of room
· Too male dominated
· Feels a bit like a closed shop sometimes
· We dont always feel welcome
· The colour scheme
· No background music – can be very quiet
· Too utilitarian – not appealing to most women
· Old people environment with old entertainment. We need to encourage younger people and not ponder to the old ones
· There could be a greater cross section of the community. Port could be from a wider source than Cockburn’s
· Not enough going on
· The late opening hours. To open earlier at least on some days and close earlier to compensate
· Decoration and opening hours, lack of enthusiasm from some, it appears the workload is all on the shoulders of a few.
“What could you do for the club”?
· Provide some paintings for decoration
· Help if required
· Would be willing to advertise the club in Leigh Church
· I would help more if certain people were not a problem both in and off of the committee
· I dont do anything but would be willing to when needed
· Sorry work full time otherwise would help
· Sadly no time
· Dont know
· My earlier suggestion of a legion sports day
· Not sure I am a new member
· Attend more often
· Join entertainments committee
· I am an artist by trade if you need artwork let me know
· Help to raise funds
· Make a suggestion
· Done enough
· Use it more
· Attend the clubroom more
· Help organise events
· I would be happy to help but maybe a professional could help to guide us so we dont waste the money
· Turn up
· Not much too old
· To keep supporting the club and hope others do the same
· Use it more
· Help out
· Continue to spend time socialising and extending friendship and enjoying all that it has to offer
· Already have time limitations
· Help out
· I may consider organising a golf society if enough people are willing to take part on a regular basis, e.g. every 2 months
· Support it more than I do at present
· Attend more
· A lot more when retired
· Try to encourage women to use the club
· Try to get in a bit more and buy more beer
· Got the t shirt – retired





“What can we do for the club”?
· Keep working as hard as you are
· I think you are doing alright
· Encourage more families
· Make it more inviting for women members
· Help me retire
· Try not to make it more modern
· Make the games room part of the club, make doorway larger. More bar, make fire place work, out settee’s around with table
· Think what you do is good
· Try and get more of the Leigh community to join and use the facility. Do some house to house campaigning maybe leaflets in the shop
· Carry on doing a good job
· I believe strongly that at present you do as much as is possible with the resource s at hand
· Keep up the good work
· Listen to members
· Make all changes / decisions quickly / professionally
· Keep it on a sound basis and encourage new members
· Stay as it is
· Leave it as it is
· Start returning some of the profits to the members i.e. stop increasing the prices
· What we can afford and how much work to raise funds if we make changes and will it make a difference
· Be more flexible in club ethos. Appeal to wider public
· Continue as present. Good team of members on the committee
· Very little due to lack of space
· Beer
· You do enough, parking is a real problem
· Create drive, recruit younger people
· Let us know if we can help
· Modern bar at back of room, modern seating, furnishing new pictures etc, ladies evening
· Ensure all in village know of it and its benefits / activities
· More events like seafood Sunday should attract membership
· Legion book fares like exchange books similar to library. Legion bring and buy sales
· Make it more friendly
· Perhaps more family events. Nigel’s events at the fleur seem to do well
· Carry out above suggestions
· Listen to what your members want and act on it. Perhaps offer snacks at busy events
· Possible quiz nights
· Liven it up which would attract more people
· Carry on refurbishment
· Pull our fingers out and get cracking
· Perhaps the committee could sound out the members on a more regular basis. The officers of the club contribute much to its success
· I think the committee is doing a good job with proposals
· How about rolls and sandwiches on request

“What one thing do you think can be done to create the WOW factor”?
· I think general sociability is more important than “wow”
· The lobby / entrance needs rethinking, warm bright colours plants etc, a wow factor is not vital. A homely friendly one is.
· Bright modern fittings, comfy relaxing settee’s, wall seating, up to date technology, use of fireplace with log burner, neutral colours,  use of mood lighting and wood flooring with occasional fitted carpet
· It would have to be really exciting to wow me
· Things that will attract the younger member
· Invite famous soldier / person to re-open
· Modernisation
· The what, much better lighting
· Beer garden, serve hot food
· Redecoration, colour matching, log burner in fireplace
· Have family nights
· Upgrade the decor
· The entrance needs to be more welcoming
· More choices of food
· Do we need a wow factor, a place of congeniality to meet friends
· Not much but a culture change might help
· Energetic outlook, common goal
· Perhaps more Saturday evening entertainment
· Open fire in wintertime
· New ceiling – decoration – furnishings after bar move to encourage greater cross section of villagers to use facility
· Why do we want a wow factor it’s not a night club
· Knock down wall between clubroom – snooker room
· The front room as you come in
· Cost too much money
· Provision of real fire with armchairs
· I have no idea
· I dont think a British legion should be looking for a wow factor
· Advertise better
· Not sure a wow factor is needed, just a pleasant relaxed atmosphere
· Realistically I do not want a wow factor. I can get that at any number of pubs locally and some have no wow at all and never will have
· Maybe four times a year have a live band, getting a few younger members on the committee
· Redecorate, ceiling lowered and better lighting
· Line dancing in the hall
· Fire place, settee round with tables
· Why try to create the wow factor. It’s a small village club, not a nightclub
· Makeover to make it more contemporary
· Topless bar maids
· It is what it is
· New furniture
· Should consider opening up the fire place with perhaps a new fire to give a cosy feeling also new chairs / settee in front. Darts should be moved to snooker room. Maybe a small range of cocktails for the ladies / young
“You’re Vision in the next 3-5 years”?

· Hopefully with a revamp of the interior and a few more events that will encourage couples to support the club etc, the club could be even more successful. I think we must forget the old idea that we are in competition with the fleur as this hampers progress with developing the club.
· Keep the club open with increased use
· Remains open
· More of the younger generation
· To see the club create a friendly atmosphere to encourage more members i.e. younger families
· To see the club create a more modern approach and welcome more families
· Updated, contemporary furnishings, consider TV, extended opening at weekends
· My family and I enjoy attending the club although not as often as we like, I do not think much should change although I do like the idea of moving the bar. An open fire or log burner would be good. Try not to compete with the fleur as people cannot be influenced where they drink simply because of the decor. Price and quality of drinks count.
· Stable or increased membership, brighter premises
· I would like to see more people of different ages using the club, and people making it the centre of the Leigh community
· For the club to carry on a good steady relationship with villagers and to be more involved with younger projects, maybe a closer tie in with the school like visits etc 
· Hopefully to continue my visits and feel as comfortable and relaxed and always be made to feel welcome as I have done in the last year.
· Survive getting older. Yes to the bar update and gentle step towards change. Let time prove that this was a correct move and then move slowly to improve update reorganise restructure.
· Continuing success and steadily growing membership
· Using Legion more regularly
· Hopefully visit more often due to teenage children’s needs at  present
· Friendly and welcoming social centre
· Not much difference behind the scenes with some nice changes to the clubroom
· Hope the club stays viable and expands
· No Change
· It will stay the same
· Attract those teenagers who fell life is dull in our village
· I hope the club will stay running – improvements or not, the club is very limited, we can turn it around, spend money, make it work, we may end up with exactly the same people who are happy as it is.
· RBL Leigh to become the social hub for the village
· The club continues to be a social meeting place with good ale
· Stability
· A clubroom facility used on a regular basis by a large cross section of members / villagers in harmony with the fleur de lis for the benefit of both. Full filling the expectations of our wonderful village profitability also causing greater interaction between all the village people
· Keep going with slight adjustments, perhaps pool league , cribbage league
· I see events and evenings for older members and other evenings for younger members. Some mixed events. Young people like noise older people do not.
· Get more involved with a bit  of luck
· A friendly profitable club, a place to meet
· To develop a well rounded social activity for the village
· That the club is profitable and has a regular attendance of a good cross section of village. It should be the village club
· I know I keep referring to snooker. Nearest table is Causeway Hall other than ours. Young kids will be inspired by Jodie Trump in the snooker world championships, we should tap into this
· A friendly happy and busy environment
· I am a member because a, I was a serviceman and think the legion should be supported in the wider sense b, I support things that happen in the village but I am so busy I never have time to go to the club or the pub. So I dont feel I can have many ideas
· A thriving legion in the village
· Attract everyone across the spectrum in Leigh, we are lucky to have such a club at a time when pubs re closing down. Well done for reviewing it all
· Encourage younger members through events. More BBQ’s and outdoor events during the summer
· Greater membership, occasional food provided  on Fridays, more females needed
· Somewhere nice to go for all age groups where you can afford to go and meet friends

















Summary
In May of this year we circulated to our 216 members a questionnaire to survey the present membership’s opinion, regarding possible improvements to the club premises, as well as member’s general comments as regards the present and future use of the club and its facilities.
Of these questionnaires 35% (76 No) were returned, this we believe an above average response to this type of survey, although perhaps disappointing given the local nature of our facility that 65% did not reply.
Whatever, from the replies received many helpful and interesting comments were received. The major arrears being as follows;
· 75% of replies indicate they agree, in principal that improvement of the club room facility is required, with the same percentage agreeing with the suggestion of moving the bar.
· Re-decoration, furnishing’s, lighting, ceiling and the entrance foyer received a high percentage of comments as to areas requiring improvement.
· The provision of television on a regular basis received a resounding 62% “thumbs down” although 55% agreed television should be available on a selective basis within the premises.
· Of the sound system, 67% considered the existing system adequate.
· As regards to the snooker room, 49% agreed this should be retained, 47% however felt this room should have shared use.
· Perhaps disappointingly, 47% f members indicated they would not wish to organise an event, although 17% said they would or would assist.
· On the question of opening hours, there were a number of varying comments with 38% indicating revision would be in order and 33% happy with the status quo.
· WOW FACTOR, this generally meant a reiteration of what has already been said although there are some comments such as provision of food and the like (is this WOW) the underlying comment would seem to be with the improvements done, we do not need one, whatever it is.
Outside of the principal of possible improvements to the club premises some members do question as to whether we can afford to do this work.  
In general it would seem members consider the atmosphere within the club warm and friendly, although there is concern that this same atmosphere is un-friendly towards women, younger people and being largely male dominated. The majority would support the club in the future, were for the modification and redecoration project, with a greater emphasis on lay members and youngsters.
All in all members feel the club should be an important village social venue with the club as the hub.
Finishing on a positive note, upon a number of occasions the good quality of beer is mentioned, the friendly welcome given by the steward, with finally, a whacking 58% indicating that as a committee we do, do enough.
We now need to agree the way forward.
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